
“TCaM Selfies” 
Your Ten Cents-a-Meal Offerings At Work 

  

“Little Is Much When God Is In It”  The words of this hymn often come to mind when I am asked to describe 
The Presbytery of Charlotte’s Ten Cents-a-Meal outreach ministry.  Like a raindrop falling in a tiny stream at the 
head waters of a watershed, our Ten Cents joins with others and the shared resources of many form a mighty 
river of blessings that flows to those who hunger and thirst! 

And then… there are those times when God takes our LITTLE and the Spirit moves to accomplish MUCH with it, 
so much more than we could ever imagine.   

The following TCaM Selfie is a marvelous example of God’s miraculous touch.  God used our TCaM Grant as seed 
money to help begin Families First.  Today those seeds have given rise to multiple ministries that serve at-risk 
children and their families in so very many different ways.  I hope you will read this letter from the Executive 
Director of Families First, Rev. Spencer Swain, and then share it with your church family.   

Rev. John D Gerstenmier 

 

Presbytery of Charlotte Members, because you were faithful to give to Ten Cents-a-Meal…… 

Hi Pastor John,  
  
I know I have written much and yet I haven’t written near enough. Thank you for the chance to share this 
developing story of God’s goodness through these ministries. Please use any of it.   
  
I’ve preached at Presbyterian churches all over the Carolinas, but the first time I preached at Poplar Tent 
Presbyterian Church in Concord, NC, something special was happening. I witnessed the act of worship 
as the children, led by their parents, dropped bags of coins in buckets. I began to thank God for those 
children, the churches, the Church, the privilege to serve 100’s of vulnerable children, all of our staff, the 
Charlotte Presbytery, and most of all, I began blessing God.  It is true that generosity creates thanksgiving. 
You see, four years ago, Families First received its first grant ever and it was from the Ten Cents-a-Meal 
Ministry. We put it in the bank with our other first deposit. This is not a story about money. It is about 
those times when God reveals to us what happens when His promises and His will come together.  
  
From the seed money added to the only $100 we had four years ago, Families First has made 4,803 home-
visits through a program named Parents as Teachers, graduated 132 children from three immersion 
preschools, facilitated 128 families to heal together from addictions, and finally, held classed every day 
for 78 parents and children to be tutored, learn English as a Second Language (ESL) and obtain GEDs. 
How did God do all of this? Through the simple offering of many churches and by attracting volunteerism 
from retired teachers, librarians, professionals, and the list goes on, who we found through the Ten Cents-
a-Meal Ministry.  
  
This is exactly what happened at an orphanage I visited in Halle, Germany, where God gave me the vision 
for Families First. This school was founded in 1695 as a Christian, social and educational work by August 
Hermann Francke (1663–1727), a theologian and university professor. God used a few churches who 
took up a special offering to attract theologians, intellectuals, and philosophers to come and teach the 
orphans. As kings and princes heard about the quality of the education, they began sending their children 
from all over. That day I knew God was calling us to open the doors for “nobles to learn alongside 
nobodies”; to see law, justice, mercy, faithfulness, and the churches working together. Unity.    



  
The Enemy has not been happy with all of this. My wife and I co-founded Families First and the attacks 
have exhausted us a times. I recently got an email with a letter of recommendation for the Ten Cents-a-
Meal Ministry attached. I did not ask for a recommendation, but I knew right away God was whispering 
in my ear, reminding me of four years ago. Reminding me of a verse we built this ministry on, to “seek 
the welfare of the city where I have sent you into exile, and pray to the LORD on its behalf, for in its 
welfare you will find your welfare” (Jer. 29:7).  
  
While I try and try to express gratitude, the words are not really here with us. The words are with 
parishioners, who have given to Ten Cents-a-Meal Ministry since they were a child, and are now 
volunteering at our centers, bringing our teachers resources, visiting and playing with children, reading 
to them and so much more. They are being fed. The words are with families and their young children we 
feed, clothe and serve together. The words are boldly set in Latino children’s hearts who are now in K-3 
- never stepping a foot in ESL classes. The words are inside family’s homes, once isolated battling poverty 
and/or addictions, now confidently parenting and appreciatively productive members of their community. 
The words are with the Parent Educators and Group Facilitators who see children they worked with 
because of you; children battling all the odds; children now thriving alongside their very own children in 
school. 
  
We are so thankful God chose you (Ten Cents-a-Meal) to help start Families First and for all of the 
partnerships it has created with the local churches.   
  
Rev. Spencer Swain 
Executive Director   
Families First in Cabarrus County 
Concord, NC 28025 
704-202-5057 
http://familiesfirstcc.org/ 
https://www.instagram.com/familiesfirstcc/ 
https://www.facebook.com/familiesfirstcc/ 
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