Policy on Merger of Churches
in the Presbytery of Charlotte

Church mergers are a lot of hard work, but they can produce fruitful results. There is
“no right way to do a merger.” As long as the congregations and the presbytery follow
the requirements of the Form Government, the merger process can proceed with a
fair amount of freedom keeping in mind the unique histories of each congregation.

The policy of the Presbytery of Charlotte is to support churches considering merger
by providing counsel, guidelines, and checklists to navigate through the Initial
Exploration and Merger phases of the process.

1. INITIAL EXPLORATION

Churches in the Presbytery of Charlotte considering merger shall contact the Stated
Clerk and the Committee on Ministry (COM) in writing to indicate their intentions to
have a conversation about merging. The sessions of those churches expressing an
interest in merger shall jointly appoint a Planning Commission (PC) comprised of an
equal number of members from each church. Its purpose shall be to conduct an initial
exploration of a merger. By the end of the initial exploration, churches should have
enough information in order to proceed or not proceed with the merger process.

2. MERGER PHASE

If the sessions and churches vote to proceed with a merger, an Administrative
Commission (AC) will be appointed by Presbytery for the duration of the process to
work with the churches to plan and implement the merger. The presbytery shall clearly
define the responsibilities of the AC.

The presbytery shall dissolve the AC upon completion of the designated plan of union
and report of the merger.
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