The Presbytery Of Charlotte

FY 2026 APPROVED Budget
POC | Presbytery of Charlotte 2025 2025 2026
Chart of Accounts / General Ledger BUDGET ACTUAL BUDGET
Receipts
Church Pledges and Individuals
05000 - Unified Mission Giving 740,000.00 762,452.55 738,000.00 FINAL ESTIMATE
Total Church Pledges and Individuals $  740,000.00 762,452.55 $ 738,000.00 SUB-TOTAL
Other Receipts
05006 - Individual Registrations & Gifts 2,000.00 1,334.00 1,200.00 FINAL ESTIMATE
05100 - Bank Interest & Other Earnings 1,500.00 17,919.56 15,000.00 INVESTMENT INCOME FROM SPECIFIC TRUST
05102 - Investment Interest - Addtl. Funds EXWC @ 3-5% 40,000.00 41,586.44 15,900.00 ESTIMATE 3.25% OF EWC @ NCT (SLIGHT DECR)
(NEW) - Cost Recovery from Vacant Positions 74,814.54 NOT AT 92,114.06 COST SAVINGS FROM AGP POSITION
(ACTS) - SHCU Credit Union - Prop. Maint. - - - REMOVE FORFY 2026
DRAW - Combined Budget Support Fund 270,000.00 270,000.00 310,000.00 ANNUAL DRAW FROM BSF FUND (SEE TAB)
DRAW - Transfer from Seigle Assets to BSF - - - REMOVE FORFY 2026
05150 - Surplus CF - - -
Total Other Receipts $  388,314.54 330,840.00 $ 434,214.06 SUB-TOTAL
TOTAL RECEIPTS $ 1,128,314.54 1,093,292.55 $ 1,172,214.06 GRAND TOTAL
Expenditures
General Assembly
06000 - GA Per Capita 291,119.04 291,119.04 290,158.94 FINAL ESIMATE - Confirmed with PCUSA Office
Total General Assembly $  291,119.04 291,119.04 $ 290,158.94 SUB-TOTAL
Synod Of the Mid-Atlantic
06100 - Synod Per Capita 30,884.40 30,884.40 38,802.00 FINAL ESTIMATE - Confirmed, $8k Increase from Prior Year
Total Synod Of the Mid-Atlantic $ 30,884.40 30,884.40 $ 38,802.00 SUB-TOTAL
Presbytery of Charlotte
Governance Committees
Committee on Ministry
06700 - COM Operating 1,500.00 2,522.46 1,500.00 FINAL ESTIMATE
06703 - COM Training 1,000.00 12,500.00 5,000.00 FINAL ESTIMATE
06708 - COM Pastoral Care & Assessments 7,000.00 475.00 7,000.00 FINAL ESTIMATE
Total Committee on Ministry $ 9,500.00 15,497.46 $ 13,500.00 SUB-TOTAL
Council
06800 - Council Operating 4,500.00 5,239.04 5,000.00 FINAL ESTIMATE
06802 - Presbytery Insurance 10,000.00 12,355.16 10,000.00 FINAL ESTIMATE
Total Council $ 14,500.00 17,594.20 $ 15,000.00 SUB-TOTAL
Preparation for Ministry
07200 - CPM Operating 1,500.00 1,021.52 1,500.00 FINAL ESTIMATE
07201 - CPM Testing / Guidance Center 5,000.00 7,206.00 5,000.00 FINAL ESTIMATE
07202 - CPM Seminary Scholarships 15,000.00 14,950.00 15,000.00 FINAL ESTIMATE
Total Preparation for Ministry $ 21,500.00 2317752 $ 21,500.00 SUB-TOTAL
Salaries & Benefits w/2.5% COLA Increase
08500 - Staff Salaries 402,615.91 316,215.25 415,701.07 FINAL ESTIMATE - Includes COM Approved 2.5% COLA
08516 - Benefits Plan, PCUSA 110,000.00 118,227.94 120,000.00 FINAL ESTIMATE - Based on BOP 01/26 Invoice
08517 - FICA Employer Taxes (MC/SS) 13,579.13 14,071.95 14,332.05 FINAL ESTIMATE
08520 - Resource Center Staff Reimb 10,070.00 10,068.00 10,070.00 FINAL ESTIMATE
08521 - Resource Center Staff Supplies 1,500.00 1,500.00 1,500.00 FINAL ESTIMATE
08505 - Major Medical Reimbursements 2,500.00 2,500.00 2,500.00 FINAL ESTIMATE
08519 - Contingency - Personnel 3,500.00 100.00 3,500.00 FINAL ESTIMATE
08522 - GP Discretionary 1,500.00 1,649.00 2,000.00 FINAL ESTIMATE
08504 - POC Business/Staff Meals & Mileage 5,000.00 9,649.01 14,000.00 FINAL ESTIMATE - Includes PNC/GP Interview Travel Costs
08504D - PCUSA Denomination Meals & Mileage 4,000.00 2,137.62 8,000.00 FINAL ESTIMATE - Includes potential support for Gen Assb Meeting
08502 - Travel Allowance GP 6,000.00 1,342.29 6,000.00 FINAL ESTIMATE
08508 - Study Allowance - GP 1,500.00 250.00 1,500.00 FINAL ESTIMATE
08506 - Study Allowance - AGP 3,500.00 - 3,500.00 FINAL ESTIMATE
08507 - Travel Allowance--AGP 4,000.00 - 4,000.00 FINAL ESTIMATE
08509 - Study Allowance - Treasurer 2,500.00 2,500.00 2,500.00 FINAL ESTIMATE
08510 - Study Allowance - Stated Clerk 1,000.00 - 1,000.00 FINAL ESTIMATE
08511 - Cont. Ed - General Support Staff 3,000.00 884.00 3,000.00 FINAL ESTIMATE
Total Salaries & Benefits $  575,765.04 481,095.06 $ 613,103.12 SUB-TOTAL
Office Expense
08600 - Postage & Mailing 2,400.00 1,910.83 2,400.00 FINAL ESTIMATE
08601 - Office Supplies, Subscriptions, and Printing 7,856.06 6,908.50 8,000.00 FINAL ESTIMATE
08602 - Computer software 20,000.00 21,433.78 20,000.00 FINAL ESTIMATE
08603 - Assistant Clerk 500.00 500.00 500.00 FINAL ESTIMATE
08608 - Audit 15,000.00 8,500.00 10,000.00 FINAL ESTIMATE
(NEW) Legal, Accountability, & Special Matters 30,000.00 234,297.13 30,000.00 FINAL ESTIMATE




08609 - Lease 33,300.00 33,057.00 34,500.00 FINAL ESTIMATE
08611 - Equipment Maintenance 16,750.00 17,998.86 18,000.00 FINAL ESTIMATE
08614 - Telephone 9,540.00 7,387.19 8,500.00 FINAL ESTIMATE
08615 - Computer consultant 1,200.00 - 3,000.00 FINAL ESTIMATE - New Staff Transitions Expected
08616 - Processing & Service Charges 3,500.00 1,496.84 5,250.00 FINAL ESTIMATE
Total Office Expense $ 140,046.06 $ 333,490.13 140,150.00 SUB-TOTAL
Non-Office Expenditures
8702 - Clergy Assistance Payments 5,000.00 5,000.00 5,000.00 FINAL ESTIMATE
8701 - Cemetery Maintenance Expenses 10,000.00 6,270.00 7,500.00 FINAL ESTIMATE
Total Non-Office Expenditures $ 15,000.00 $ 11,270.00 12,500.00 SUB-TOTAL
Program Committees
Ministry Resources Committee
63000 - MRC Operating 5,000.00 2,284.36 3,500.00 FINAL ESTIMATE
Total Ministry Resources Committee $ 5,000.00 $ 2,284.36 3,500.00 SUB-TOTAL
Campus Ministry
06590 - Campus Ministry (UNCC-CharlotteNiners) 20,000.00 20,000.00 20,000.00 FINAL ESTIMATE
Total Campus Ministry $ 20,000.00 $ 20,000.00 20,000.00 SUB-TOTAL
Ministry Teams
06570 - Anti-Racism 2,000.00 1,092.83 1,500.00 FINAL ESTIMATE
06571 - LGBTQ+ Ministry Team 2,000.00 - 1,500.00 FINAL ESTIMATE
Total Ministry Teams $ 4,000.00 $ 1,092.83 3,000.00 SUB-TOTAL
Mission and Justice
06683 - CDR Transport Team 1,000.00 - 1,000.00 FINAL ESTIMATE
Total Mission and Justice $ 1,000.00 $ - 1,000.00 SUB-TOTAL
TOTAL EXPENDITURES $ 1,128,314.54 §$ 1,227,505.00 1,172,214.06 GRAND TOTAL
| BUDGET PROFIT & LOSS >> $ (0.00) $ (134,212.45) (0.00) BALANCED BUDGET




