
The Anti-Mission Study - A Journey of Self-Discovery 
Developed by The Presbytery of Seattle for The Presbytery of Charlotte 

 
After identifying a Transition Team, bring them together to prepare for meeting 
with church groups in order to develop a truer picture of who your church is now 
and who your church wants to be. 
 
 
Congratulations! You’ve chosen to learn more about who your congregation is and 
where God may be calling it to serve and disciple. 
 
We all know systems and the people that make them up are constantly changing; 
the anti-mission study is a process of engagement that provides you, the leadership, 
to listen deeply to the hopes, dreams, and challenges of the community, and how 
the congregation is changing from who it was to who it is becoming. 
 
 
Preparation 
 
Let’s established a few things: 
 
- the congregation is trusting in your leadership to facilitate this process. 
 
- the congregation is ready to embark on this journey of self-discovery 
 
- you have a purpose for this information 
 
 
Consider who it is you’ll be listening to: 
 
- all the various groups and subgroups within your congregation 
 
- members and friends (those who participate regularly but don’t have 
membership) 
 
- existing community partners 
 
 
 



Process 
 
These conversations are best in small groups where everyone has the opportunity 
to share. As facilitators, keep in mind to invite those who may be keeping quiet or 
not contributing to the conversation. 
 
 
Take notes so that you can share with the larger leadership team/session. 
 
 
Identify common themes in a summary report. 
 
 
Some questions for the leadership team after reviewing all the small group 
information: 
 

- what surprised you? 
 

- what’s missing? 
 

- how does this confirm or challenge current thoughts about the church? 
 

- is follow up needed? 
 

- is there a consensus on a way forward? 
 

- what are next steps for session? 
 

- articulate a consensus goal, direction, or plan and put in place 
 

- begin to communicate this plan to the congregation 
 
 
Take your time, but follow the plan, goal, and/or process. 
 
 
Remember this is a journey of reflection and self-discovery. 


