Commission on Ministry
Temporary Pastoral Relationships
Presbytery of Charlotte

1. The Presbytery of Charlotte recognizes Temporary Pastors, Transitional Pastors, Student
Pastors, and Parish Associates as Temporary Pastoral Relationships.

2. Temporary Pastors ordinarily serve in congregations that cannot financially afford an
installed pastor. They may include the role of pastor or associate pastor.

a.

b.

C.

Temporary Pastors must be ordained as Ministers of Word and Sacrament or
Commissioned Pastors and must become members of the Presbytery of Charlotte.
Temporary Pastoral Contracts must be approved by the cluster of COM in which the
pastor serves. Contracts must be renewed every three years.

Temporary Pastors can become the Installed Pastor of the church they are currently
serving with cluster's approval, adequate proof of financial sustainability, a
congregational vote, and a three-fourths vote of presbytery (G-2.0504c).

3. Transitional Pastors typically serve after an Installed Pastor has left his or her position and
before the next Installed Pastor has been called.

a.

b.
(o

Transitional Pastors must be Ordained as Ministers of Word and Sacrament and
must be in good standing with the Presbyterian Church (USA).

Transitional Pastors must become members of the Presbytery of Charlotte.
Transitional Pastors must have completed Basic Week One Transitional Ministry
Education within the last five years or within three months of accepting the position.
They are further encouraged to complete Basic Week Two Transitional Ministry
Education as soon as possible during their tenure.

Transitional Pastoral Contracts must be approved annually by the cluster of COM in
which the pastor serves.

Transitional Pastors must not assist in the preparation of the Ministry Discernment
Profile (MDP) and must not interfere with the Pastoral Nominating Committee
process.

Transitional Pastors must meet with COM representatives for a transfer interview.
They must further meet with their COM liaison to provide an update on the status
of their work prior to the end of every contract and the renewal of extensions.
Transitional Pastors are not eligible to become the Installed Pastor in the
congregation in which they currently serve, nor are they eligible to become
temporary pastors in the congregation in which they currently serve.

4. Student Pastors are not yet ordained as Ministers of Word and Sacrament but are in the
candidacy phase of ordination.

a.

b.

Student Pastoral Relationships must be approved annually both by the Cluster of
COM in which they serve as well as CPM.

Student Pastors shall serve under the supervision of a Minister of Word and
Sacrament who is a member of the Presbytery of Charlotte.

Student Pastors may not serve the sacraments, perform wedding ceremonies, or
moderate session meetings.
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d.

Student Pastors are eligible to become either the Installed Pastor or Temporary
Pastor in their respective congregations once they are ordained. If the position is
an installed position, the cluster's approval, adequate proof of financial
sustainability, and a congregational vote are required.

5. Parish Associates engage in specific ministry tasks as invited by the local church. This
designation is no longer recognized in the Book of Order but it is still utilized by many
churches in the presbytery.

a.

b.

Parish Associates must be ordained as Ministers of Word and Sacrament and must
become members of the Presbytery of Charlotte.

The relationship of Parish Associate is a relationship set up by mutual agreement
between the minister, the installed pastor (head of staff), and the church’s session.
Contracts do not need approval by COM.

When the installed pastor (head of staff) departs, the invitation with the parish
associate must be explicitly reviewed and readdressed by the session.

Parish Associates are not eligible to become the installed pastor/associate pastor in
the congregation in which they currently serve.

*Exceptions to COM policies can be made if approved by the Leadership Team of COM under
extraordinary circumstances affecting the church and its leadership.
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