GUIDELINES FOR COMMISSIONING RULING ELDERS
TO PARTICULAR PASTORAL SERVICE AS COMMISSIONED PASTORS (CPs)
THE PRESBYTERY OF CHARLOTTE

The purpose of these guidelines is to describe minimum requirements for commissioned pastors as well as
the education and supervision of commissioned pastors (CPs) serving within the bounds of the Presbytery
of Charlotte. The Commission on Ministry (COM) of Charlotte Presbytery shall administer the Commissioned
Pastor program.

THE COMMISSIONED PASTORS (CP) PROGRAM

Purpose:
The Presbytery of Charlotte establishes the Commissioned Pastor Program as a further means of fulfilling

its commitment to see that all churches within the bounds have the best possible leadership in the areas of
worship and preaching. This leadership is best provided when pulpits are filled with ordained pastors. When
a church cannot afford an ordained pastor, one way of seeking to meet this need will be through the
Commissioned Pastor Program. The Book of Order (G-2.1001-2.1002) establishes criteria for the equipping
of elders for their commissioning to particular pastoral service and their ongoing accountability to a
Presbytery.

A. Who May Be Commissioned:
Charlotte Presbytery will accept applications to participate in the Commissioned Pastor Program from elders
of all churches within this Presbytery.

B. Step by Step Process for Becoming a Commissioned Pastor:

1. A Ruling Elder wishing to be commissioned as a CP shall make application through his/her respective
session to the COM of Charlotte Presbytery. The form for this application is found on pages 4 - 6 of this
document. Pages 7-9 should be sent in separately by the pastor or moderator and the three individual
references.

2. Once the application is approved, the Ruling Elder will be supervised by the Presbytery through its COM-
CP subgroup. Each individual will be assigned a Minister Mentor (G-2.1004). Responsibilities of the
Minister Mentor are included in Section G at the end of this document.

3. Within six months of an applicant being approved, the applicant must participate in a ministerial
assessment with the counseling agency approved by the Presbytery of Charlotte. The cost is to be
shared by the Presbytery and the supporting church.

4. The Ruling Elder must complete the following Course Requirements:
. Bible

. Reformed Theology and Sacraments

. Presbyterian Polity

. Preaching and Teaching

. Leading Worship

. Pastoral Care

. Boundary Training (through Charlotte Presbytery)

. Anti-racism Training (through Charlotte Presbytery)
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COM recognizes and accepts online training through Dubuque Theological Seminary’s Christian Leadership
Program (https://udts.dbg.edu/admissions/applychristianleadershipprogram/), any training offered by a
neighboring Presbytery with prior approval from COM or through the Leadership Institute of Union
Presbyterian Seminary in the Pathways to Learning & Leadership Courses
(https://www.upsem.edu/leadership-institute/pathways-learning-leadership-2).

5. Upon completion of the preparation coursework requirements, the Ruling Elder will compose a one-page
Faith Statement and review it with the Pastor of their home church or the Moderator of their home
church’s session. Then, the Ruling Elder will be examined by the COM-CP subgroup in the areas of
personal faith, motives for seeking the commission, and the subject areas covered in the course work,
specifically Bible, Theology, Polity, and Worship & Sacraments. A discussion of the Ruling Elder’s Faith
Statement will also be part of the examination.

6. If the Ruling Elder does not successfully complete his/her examination by the COM-CP subgroup, he/she
will be asked to address specific areas of concern, prior to being re-examined.

7. Upon successful completion of the required courses and examination by COM-CP subgroup, the
individual will be recognized as a Qualified Elder eligible for commissioning.

8. When the Qualified Elder has his/her first call to a particular pastoral need, the Qualified Elder will meet
with the COM Clearance group of that COM Custer for approval before being presented at the next
Presbytery Meeting.

C. Annual Review of Commissioned Pastors:
The presbytery shall review the commission at least annually as described below:
A. The submission of an annual report via Annual CP Ministry Report (see page 11)
B. The fulfillment of the continuing education requirement
C. Attendance of at least one Presbytery meeting per year
D. Attendance of at least one CP meeting per year

D. Continuing Education:
Ten hours of continuing education of the CP’s choosing are required each year. Conferences, workshops

and courses should enhance pastoral development. Continuing education events are offered through PCUSA
seminaries, Montreat, and other organizations highlighted in the Presbytery’s weekly e-news blasts. Grants
to fund continuing education may be available through the Ministry Resource Committee.

E. CP Gatherings
Each CP in order to remain in good standing with the Presbytery of Charlotte will be required to attend at

least one CP meeting per year.
F. General Information:
1. The Coordinator for COM, Lisa Dillard, will manage the process along with the COM-CP subgroup. All

paperwork and questions should be directed to her. Her email is lisa.dillard@presbyofcharlotte.org and
her cell number is 704-502-6267.

2. The service of the CP is a contractual relationship between the particular ministry, the Presbytery
(through the COM) and the CP. The contract will utilize the form provided by the COM and will be valid
for up to one year but may be renewed. The services the CP may provide can be done only at the
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ministry to which the CP is commissioned. CPs will be commissioned only to churches with a pastoral
vacancy or a validated specialized ministry in accordance with G-2.1001.

3. The COM will maintain a list of Elders that have completed the training and have been examined as
ready to receive a commission. This list will be available to churches with a pastoral vacancy.

4. Elders that have completed the training and have been examined but not commissioned or whose
commission has expired may request to be added to the Pulpit Supply list but are not approved to
administer the sacraments or perform weddings.

5. Elders that have completed the training and have been examined, whether they have been
commissioned or not, must complete an Annual Report and fulfill the continuing education, Presbytery
Meeting, & CP Gathering attendance requirement to remain eligible for consideration for a commission.

6. Any judicial case that might arise against a CP will be handled at the Presbytery level, by the
appropriate person or committee, and should never be dealt with by the session of the church served
or the session of the CP’s home church.

7. During their service to a particular church, the CP should continue participating in the life and work of
his/her own church to the extent possible. The Session of the home church should find ways to support
the CP as much as possible.

G. Minister Mentors for Commissioned Pastors

Responsibilities of the Minister Mentors:
1. Meet together face-to-face with CP at least every 6 months and report to COM-CP subgroup.
2. Become a prayer partner and friend to the CP
3. Be available by phone, text, or email...to be a listening ear to the CP
4. Advise the CP, if the CP seeks such advice
5. Be willing to share experiences and resources with the CP

PAGE 3 Revision: April 2016
Previous Revision: Feb 2010, Nov 2016

Approved October 1999

CRE/CLP language updated 8/23/2017

Updated and approved 11/2021

Updated and approved 6.2022 and 1.2023 and 3.4.2025



COMMISSIONED PASTOR TRAINING PROGRAM

Application
Name
Mailing Address
Email:
Telephone: Home () Work ()

Church Membership

(Name of Church) (City/State)

Year you joined this church

Year you were ordained as a ruling elder

Names of congregations where you served as a ruling elder

Describe your present activities in the life and mission of your local church and in the life of the larger
church (Presbytery, Synod, General Assembly, other:

Present Employment (title, nature of work)

Educational background: School and Location /Year Graduated /Degree Major/Minor

Limits: What factors may place limits on your ability to receive training, and to serve as a commissioned
local pastor (such as physical disability, family situation, employment status, etc.)?
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Please attach to this form your statement on the subjects:
e What being Presbyterian means to you

e Why I would like to be involved in the Commissioned Pastor Program

In addition to the pastor/moderator, please list 3 additional persons who know you well in a variety of
relationships who will serve as references. Please give each a Reference Form, asking them to complete
the form and mail it directly to the Presbytery Office to the attention of Lisa Dillard.

Name Address Phone

1.

2.

3.

No application will be considered without the Pastor/Moderator endorsement, the Session’s endorsement,
and all three individual reference forms.

SEXUAL Misconduct Certification:

I certify below that no civil, criminal or ecclesiastical complaint has ever been sustained or is
pending against me for sexual misconduct; and I have never resigned or been terminated from a position
for reasons related to sexual misconduct.

I cannot make the above certification, and I have described below what occurred and why this
should not disqualify me.

NOTE: You should take this completed form, together with your “statements” (attached to this form) to
your minister, or, if your church is without a minister, to the minister appointed by the Presbytery to
moderate your church’s session. The minister will talk with you about your interest in the Commissioned
Pastor Program. The minister with the help of the Clerk of Session will schedule a time for you to present
you request to and be examined by your Session. Following Session approval, the minister will then forward
your application form and statement, along with a letter of reference to the Committee on Ministry.

PAGE 5 Revision: April 2016
Previous Revision: Feb 2010, Nov 2016

Approved October 1999

CRE/CLP language updated 8/23/2017

Updated and approved 11/2021

Updated and approved 6.2022 and 1.2023 and 3.4.2025



SESSIONAL RECOMMENDATION

We, the Session of the Presbyterian Church, have
examined, and approve, this applicant for the Commissioned Pastor Program of Charlotte Presbytery.

Date:

APPLICANT SIGNATURE

I hereby apply for admission to the Commissioned Pastor Program of Charlotte Presbytery. I understand
that successful completion of the program is a requirement for future commissioning as a Ruling Elder to
Particular Pastoral Service by Charlotte Presbytery.

Signed:
Date:

Please return electronically, all paperwork to: Lisa Dillard at lisa.dillard@presbyofcharlotte.org or by USPS
to Lisa Dillard, Presbytery of Charlotte, 2831 N Sharon Amity Road, Suite A, Charlotte, NC 28205-6605.
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PASTOR/MODERATOR ENDORSEMENT FORM

Name of Applicant:

Please note: if you would find it helpful to do so, you may complete this form in consultation with the
Session. Primary attention should be given to evaluating the applicant’s natural gifts, quality of
commitment, strength of motivation, and potential for growth.

Please respond candidly to the following questions on a separate paper.

1.How is the applicant’s faith currently being expressed through the individual’s participation in the worship,
ministry, and mission of the congregation?

2.Describe at least two situations in the life of the church in which the applicant has demonstrated
leadership.

3.How would you rate the applicant’s ability to work with people?

4.How would you rate the applicant’s openness to new ideas and learning?

5.What actual and potential talents for ministry as a Commissioned Pastor are evident in this person?
6.Service as a CP requires maturity of character, self-discipline, emotional stability, reliability, and
commitment to the theology and polity of the PCUSA. Please comment on the applicant’s attributes in

these areas.

7.Describe the applicant’s capacities for effective public speaking, listening skills, ability to relate to
different age groups, ability to maintain confidentiality, compassion and care.

8.Describe any reservations you might have in endorsing this applicant. (Note: a reservation does not
disqualify an applicant or indicate that he/she is unsuitable for service. Your honest and candid evaluation
is important to the process.)

9.How long have you known this applicant?

I, the Pastor/Moderator of the Church

__ Do endorse this applicant for admission to the Commissioned Pastor Preparation Program
__ Do NOT endorse this applicant for admission to the Commissioned Pastor Preparation Program

Name Signature

Date

Please return electronically, all paperwork to: Lisa Dillard at lisa.dillard@presbyofcharlotte.org or by USPS
to Lisa Dillard, Presbytery of Charlotte, 2831 N Sharon Amity Road, Suite A, Charlotte, NC 28205-6605.
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INDIVIDUAL REFERENCE FORM

Name of Applicant:

The person named above has applied to the Commissioned Pastor Preparation Program for the Presbytery
of Charlotte. You are being asked to assist the committee reviewing applications through your comments
concerning this person in the areas listed below. Your comments will be treated confidentially. Please
respond on a separate sheet of paper if additional space is needed.

Your name:

Your address:

Your phone number:

Your email address:

How long have you known the applicant?

What is your relationship with the applicant?

1.What are the greatest strengths of the applicant?

2.Describe specific ways in which the applicant demonstrates leadership abilities.

3.Service as a CP requires maturity of character, self-discipline, emotional stability, reliability, and
commitment to the Presbyterian Church USA. Please comment on the applicant’s attributes in these
areas.

4.Describe the applicant’s capacities for effective public speaking, listening skills, ability to relate to
different age groups, ability to maintain confidentiality, compassion and care.
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5.Please comment on the areas in which the applicant could grow personally or professionally.

6.How would you rate the applicant’s ability to work with people?

7.How would you rate the applicant’s openness to new ideas and learning?

8.Describe any reservations you might have in endorsing this applicant. (Note: a reservation does not
disqualify an applicant or indicate that he/she is unsuitable for service. Your honest and candid evaluation
is important to the process.)

Name

Signature

Date

Please return electronically, all paperwork to: Lisa Dillard at lisa.dillard@presbyofcharlotte.org or by USPS
to Lisa Dillard, Presbytery of Charlotte, 2831 N Sharon Amity Road, Suite A, Charlotte, NC 28205-6605.
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Presbytery of Charlotte
Minister Mentor Report for Commissioned Pastors

Responses may be submitted electronically or by mail to Lisa Dillard, lisa.dillard@presbyofcharlotte.org
or to Presbytery of Charlotte, 2831 N Sharon Amity Road, Suite A, Charlotte, NC 28205.

Name Date
Address

City, State, ZIP
Phone Numbers Cell
Email Address

Describe some of the high points of the CP’s ministry.

Describe some of the challenges of the CP’s ministry.

How are you supporting the CP’s ministry?

How is the CP being supported by his/her home congregation?

Do you encourage the CP to regularly attend Presbytery meetings?

Do you encourage the CP with training opportunities you learn about? Each CP is required to attend
ten hours of Continuing Education each year.

A

SIGNATURE

Name

Signature Date
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Presbytery of Charlotte
Annual Reporting for Commissioned Pastors

Deadline for completion is February 1. Responses may be submitted electronically or by mail to Lisa
Dillard at lisa.dillard@presbyofcharlotte.org or to Presbytery of Charlotte, 2831 N Sharon Amity Road,
Suite A, Charlotte, NC 28205.

Name Date
Address

City, State, ZIP
Phone Numbers Cell
Email Address

Name of Minister Mentor How many times did you meet last year?

If you are currently serving a church, please respond to questions 1-8. If you are not currently serving a
congregation, please respond to questions 7-9. Continuing Education Certificates should be returned along
with your written responses.

[EY

Describe some of the high points of your ministry this past year.

Describe some of the challenges of your ministry this past year.

What is your congregation doing to support the community around them?

How many attend worship on an average Sunday?

How often does your session meet?

Do you encourage your elders to regularly attend Presbytery meetings?

Do you regularly attend Presbytery meetings? If not, why not?

How can the Presbytery of Charlotte support your ministry?

If not currently serving as a CP, with which congregation were you personally active this year?
How did you participate with this congregation and with the Presbytery of Charlotte?

WR NSO RAWN

Ten hours of Continuing Education are required for all CPs whether currently serving a church or
not. Please provide a list of the Continuing Education classes you took in 2024 along with
certificates.

Attendance at one CP gathering a year is required for all CPs whether currently serving a church or
not. Please mark your calendars for Saturday, May 16 and August 15 following the Presbytery
Meeting.

SIGNATURE
By signing this application, I certify that the contents and the statements in the application are a true and
correct representation of my activities:

Name

Signature Date
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